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Statement of Trustees’ Responsibilities

Charity law requires the Trustees to prepare financial statements for each financial year which
give a true and fair view of the state of affairs of the Charity and of its financial activities for that
period. In preparing those financial statements, the Trustees are required to:

a) select suitable accounting policies and then apply them consistently;

b) make judgements and estimates that are reasonable and prudent;

c) state whether the policies adopted are in accordance with the Statement of
Recommended Practice for Charities of 2005, and with applicable accounting standards,
subject to any material departures disclosed and explained in the financial statements;

d) prepare the financial statements on the going concern basis, unless it is inappropriate to
assume that the charity will continue in business:

The Trustees are responsible for keeping proper accounting records which disclose with
reasonable accuracy at any time the financial position of the Charity, and enable them to ensure
that the financial statements comply with relevant legislation. They are also responsible for
safeguarding the assets of the Charity, and hence for taking reasonable steps for the prevention
and detection of fraud or other irregularities.

The Trustees confirm that the accounting policies adopted are in accordance with the Statement
of Recommended Practice for Charities of 2005. The financial statements have been prepared
on the going concern basis.

Structure, Governance and Management

The Trust was established as the Tower Hill Improvement Trust in 1938. The original Trust Deed
of the Tower Hill Improvement Trust, dated 7" February 1938 was subsequently varied by
Schemes approved by the Charity Commissioners on 23 October 1973 and 23 April 1987.

On the 8" of February 2005, the Charity Commissioners made an Order giving the Trustees
general authority to amend the trusts of the charity, subject to certain limitations, including the
need on some matters to obtain the prior written approval of the Charity Commissioners. This
power has been used three times. On the 16" of March 2005, the maximum number of Trustees
was increased from five to eight. On the 21% of June 2006, with the approval of the Charity
Commission, the name of the Trust was changed from Tower Hill Improvement Trust to Tower
Hill Trust. Again with the approval of the Charity Commission, on the 14" of March 2007, the
Trust's area of benefit was enlarged, and now comprises the Tower Hill area and the whole of the
London Borough of Tower Hamlets. The power of amendment was not used in 2007-08.

The Charity is governed by a Board of not more than eight Trustees. One new Trustee, Mr John
Polk, was appointed during the year. The Trustees welcome Mr Polk to the Board. Following
this appointment, there are at present six Trustees.

New Trustees are appointed by the existing Board of Trustees, and are invited to serve for as long
as they feel they can commit. In recruiting, choosing and appointing new Trustees, the Trustees
seek to ensure that the Board as a whole contains a suitable balance of experience, expertise,
and knowledge of the Trust's area of benefit. Before new Trustees are appointed, they are
provided with documentation about the Trust, and are invited to meet the existing Trustees and to
familiarise themselves with the work of the Trust. Trustees are encouraged to attend relevant
courses and seminars in order to improve their knowledge of charity law and of good practice.
The Board meets quarterly (or more frequently as required) to discuss Trust matters, and fo
consider applications for grants,
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Structure, Governance and Management (Continued)

The Trust shares a small office in Attlee House, Toynbee Hall, Commercial Street, Tower
Hamlets, with the Wakefield and Tetley Trust. This office is staffed by a part-time Secretary and
Treasurer and a part-time Grant Officer (at present Mr Roland Smith and Ms Elaine Crush). A
service charge is paid to the Wakefield and Tetley Trust for the provision of staff and services.
The Secretary and Treasurer is responsible for administration and book-keeping. The Grant
Officer is charged with keeping up-to-date with local charitable activity and funding needs,
providing satisfactory information to support applications to the Trustees, and with monitoring the
expenditure of grants by beneficiaries. Staff are responsible for all day-to-day matters, and for
making recommendations to the Trustees, but all significant decisions are taken by the Board of
Trustees

Objectives, Activities & Public Benefit

The original Trust Deed of 1938 described the Trust’s objects as being “to purchase sites and
buildings on or near Great Tower Hill and Tower Hill with a view of demolishing the buildings
thereon and forming gardens or open spaces for the public benefit and for their future
maintenance as such unless and until taken over by the local authority, and to maintain Tower
Beach as a playground for children”. In more recent years, the Trust has operated entirely as a
grant-making charity, and its objectives now are to use Trust income for the promotion of
charitable purposes for the general benefit of the inhabitants in the Trust's area of operation in
any or all of the following ways:

i) The provision of gardens and open spaces for the general benefit of the inhabitants:
i) The provision and support of facilities for recreation and leisure-time occupation;

iii) The provision and support of educational facilities;

iv) The relief of the aged, handicapped and poor.

These objects are listed in the order of priority which the Trustees determined at their meeting on
27 June 2007.

The Trust is satisfied that its grants have always been of public benefit to people in the area of
benefit. Grants have been made either to registered charities or to schools and churches for
charitable purposes. The restriction which has always applied to the Trust's grant-making has
been geographical. The guidance on public benefit now published by the Charity Commission
recognises that: “it is generally reasonable for a charity’s aims to be intended to benefit people
living in a particular geographical area, such as a village, town, city, county or country’. However,
in March 2007 the Trustees came to the view that the area of benefit as then defined, i.e. the area
around Tower Hill, and the former St Katharine’s ward in the London Borough of Tower Hamlets,
was too limited. Accordingly, the decision was taken at that time to extend the area. It now
comprises the whole of the London Borough of Tower Hamlets as well as the area of Tower Hill
and Great Tower Hill. The Trustees continue particularly to welcome proposals having a link with
the Trust's original area of benefit. They also particularly welcome proposals for equipment or
capital costs.

Achievements and Performance

The Trust aims to maintain a high level of grant-giving, while ensuring that adequate funds are
available for the proper administration of the charity, and that reserves are maintained to generale
income for future grant-giving and to ensure that funds are available when needed for new
projects. During 2007-08, the Trust awarded 27 grants, and paid out a total of nearly £162,000
(compared with a budget of £164,000) to grant recipients. The amount paid out in grants was
nearly £50,000 more than in 2006-07, and represented almost 80% of the Trust’s total income for
the year.
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Achievements and Performance (continued)

A considerable proportion of the amount actually paid out in grants during the year reflected the
continuation of grants awarded in previous years. Similarly, a considerable proportion of grants
awarded in 2007-08 will actually be paid out in subsequent years. The total amount of the grants
awarded in 2007-08 was approximately £212,000. The Trustees have decided that grants
payable should be charged in the year when they are awarded, irrespective of when they are
paid, as they are regarded by the Trustees as financial obligations. For this reason, the amount
shown in the Statement of Financial Activities under “Grants payable in furtherance of the Trust's
objectives” does not represent the grants actually paid in 2007-08, but the grants awarded during
the year. Details of both grants paid and grants awarded during the year are contained in note
13.

The success of the Trust's grants in promoting the welfare of people within its area of benefit
depends, of course, on the effectiveness with which the grants are used by the recipient charities
and organisations. The results achieved by individual grants are assessed on a case-by-case
basis using reports provided by the recipients. In general, the Trust is satisfied with the
effectiveness of ifs grants, and this is reflected in the fact that in a number of cases, further grants
have been approved to the same recipient. At the same time, the Trust warns recipients not to
become over-reliant on its grants, particularly since the extension of the Trust's area of benefit
~means that many excellent applications: are now being received from organisations which
previously were not eligible to apply. In 2007-08, 21 of the 27 grants approved were 1o recipients
whom the Trust had not previously assisted.

Grants that were approved included:

- £6,200 to the Friends of Arnold Circus towards the costs of a gardener, planting and a
bench commissioned from an award-winning designer for Arnold Circus in Bethnal Green

- £6,268 to Swan Housing Association o establish English classes to enable residents of
the Exmouth Estate to develop their language skills

- £6,598 over six months to the Attlee Foundation for a professional football coaching and
education project aiming to address anti-social behaviour and drugs misuse on local
estates in Spitalfields

- £16,000 over one year to support an Qutreach Service for residents on a Guinness Trust
Estate, delivered by the City of London Citizens’ Advice Bureau. (The Trust made its first
grant to the Qutreach Advice Service in 2004, and a weekly session is now well
established, helping over 70 clients in the year with enquiries, including benefit
entilement, employment and debt advice.)

- two school scholarships starting in September 2008;-a music scholarship over seven
years at the City of London School for Girls, and a sixth form scholarship over two years
at the City of London School for Boys, for outstanding pupils from Tower Hamlets whose
families qualify for financial support. These scholarships represent 50% of the fees, and
the balance is paid by the City of London.

- £20,500 to Historic Royal Palaces to support the “Tower Beach Oral History Archive’. This
project is working to record the stories and memories of users of the beach in its heyday,
immediately before and after the Second World War, creating an archive and on-line
resource. Tower Hill Improvement Trust (as the Trust was then called) helped to establish
the beach in 1934, when King George V granted the children of Stepney and London 'free
access forever' to the foreshore of the Tower of London. The Trust provided funding for
more than 1,500 barge loads of sand to be deposited on the edge of the Thames next to
the Tower, and within the first five years, more than 500,000 people had visited the
beach.

The Trustees recognise the value to charities of making commitments to grants over more than
one year, and are prepared where appropriate to award grants for periods of up to three years, or
in exceptional cases even more, as shown above. Such grants are conditional on the regular
receipt of reports demonstrating effective performance and progress of the projects to which the
grants are directed.






